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Cougar pride: on field and in laundry

New laundry room at Washington State University
football complex keeps gear clean

BY MATT POE. EDITOR

PULLMAN, Wash. — The
Washington State  University
Cougars are having a good foot-
ball season.

But there are some losses stain-
ing the team’s record.

However, that's not the case
with its uniforms. Tune in at the
beginning of a WSU game, and the
uniforms are bright and stain-free.

That’s due to an updated laun-
dry facility in the university’s
new football complex—and the
pride and passion of Director of
Equipment Operations Milton
Neal.

“I've been doing laundry, this is
my 31st year, so I've got a little bit
of experience with athletic laun-
dry,” says Neal. “Laundry is the
one thing that I'm always trying
to leam new things. Anytime 1
can find a littke trick, I'm all ears.
It’s just constantly trying to look
for any new trick that might get a
stain out,

“A lot of people don't have a
clue about football laundry.”

Most people don't watch a foot-
ball game and wonder how the
team gets the uniforms so clean,
he says.

“It takes a little pride, a little
time and a little know-how to get
them bad boys white again,” says
Neal.

His pride, time and know-how
were key to the new laundry facili-
ties being designed and built just
right at the new football complex.

He says the new laundry room
was “bom out of the things that
our other equipment room didn't
have, things we learned over a
15-year period.”

Fifteen years ago, the univer-
sity redesigned its athletic laundry
space, says Neal.

“We lived in Bohler Gym, which
was built in 1927,” he says. “At the
end of 1997, everybody moved
out, and they updated and re-did
Bowler Gym, and our space wasa
part of that.”

Neal says that redesign was a
great leaming experience because
he was an assistant at the time.
Before the redesign was complete,
he became head of equipment,
which includes the laundry.

“I made a lot of mistakes,” he
says. “We didn'thave alotof say in
the design of that room, but basi-
cally we took this new room and
how we designed it, the things that
drove us nuts in the other place,
we addressed here.”

Neal says that when Bohler Gym
was redesigned, the equipment
staff knew immediately that there
weren't enough washers and dry-
ers putin.

“We were doing all 17 sponts
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and we only had 300 pounds of
capacity. In our new room, that's
football-only, we have 465 pounds
of capacity,” he says. “We learned
our lesson, basically, is what I'm
getting at.”

Neal learned his lesson, but get-
ting the increased capacity for just
the football program was a chal-
lenge.

“I'had to fighta litde bit because
the people here on campus were
like, ‘Well, Milton, you had 300
pounds capacity for 17 sports.
Why do you need 465 for one
sport?™ he says. “l invited those
folks to come do hundry with
me in the evening, which they
didn’t take me up on. Basically,
what 1 told them was when we
redesigned Bohler Gym, we didn't
have enough capacity. So, what
our goal was in the new room,
that was football-only, was to put
enough capacity in there that we
could turn around football prac-
tice laundry, because that's what
we do the most of.”

For the equipment, Neal
knew he wanted UniMac. In the
Bohler Gym laundry, which today
handles laundry of the other 16
sports at the university, UniMac
machines were used. Where the
old machines have to be manu-
ally programmed, Neal quickly
became enamored with the new
UniLinc feature, which allows pro-
gram changes via computer.

“Being in here 16 months, we've
got it pretty well finely tuned to
where we want them,” he says.
“When it came time for us to
design this new room, I'll be hon-
est with you, 1 didn’t even know
Unilinc was a feature. It was kind
of a pleasant surprise.”

The feature also helped with
the move-in, according to Neal,
because he was able to transfer
preferred cycles from the old units
to the new ones. Then it was a
simple matter of fine-tuning.

Neal worked with Washington
Automated, a local distributor, to
select the machines for the new
laundry room. For washer-extrac-
tors, he says they have four 100-
pound units and a2 60-pound unit,
plus five tumble dryers.

“Seven days a week and all year.
Them bad boys, they get a work-
out,” Neal says. “We use them
every day.”

Neal says they do football laun-
dry twice a day on a regular basis.
During the summer months, the
team runs in the moming and
then lifts weights in the afternoon.
The players put their gear on a
“Laundry Loop” that is numbered
for each player, and then they drop
the loop through a chute into a
bin. Neal says he moves the bin
10 feet and then washes and dries
the gear.

From that point, the gear is
placed into a mailbox system. In
a small hallway on the other side
of the laundry, the players retrieve
their gear, Neal says. Each plyer
has a code to get his own, clean
laundry.

Things get a lot heavier and
more intensive during the season,
he says.

“Daily laundry, like today,
they're just wearing T-shirts,
shorts, sock, girdle, up in the
weight room lifting,” says Neal.
“The loop from practice is way
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are only 10 feet away from the chutes where the soded

bigger because it has a practice jer-
sey on it and practice pants. When
it turns cold, there will be sweats
on there. So the actual practice
laundry from when they go out to
practice, it's way bigger than when
they’re just lifting or running”

Then there’s game laundry.

“When we do game lhundry,
it takes a while,” he says. “What
will change that is if we play on
artificial turf or on natural grass,
That’s a long night when you play
on natural grass because you're
scrubbing stains. When it comes
1o natural grass stains with our
new equipment, we program in a
soak cycle.”

The Cougars’ home turf is artifi-
cial, but several away-game oppo-
nents have natural grass fields.
And those away uniforms don’t
get washed at the opponent’s facil-
ity; WSU flies the dirty jerseys and
pants back on the plane with the
team, Neal says.

“We bring the uniforms back
with us on the airplane because
we don’t want them sitting in the
back of a truck with stains setting
in,” he says.

Neal says he sorts out the uni-
forms with the worst stams. He

sets those to soak for four hours,

and then he goes home to sleep for
four hours before heading back to
the laundry to pull out each jersey
and each pant to make sure the
grass stains are gone.

“You've got to take a little pride
in it, to take your time,” he says.
“The easy thing to do would be to
pull them out after a soak, because
you're tired, just grab them out
of that washer, cross your fingers
and throw them into the dryer,
but that's where your pride comes
in a little bit. Man, that’s on me if
we play this next game and there’s
grass stains still on the jerseys. That
don't look too good on me or the
university,”

That may sound like a lot of
work, and it is, but it's much casier
than before, according to Neal. He
says that he and his assistant can
actually gethome to see their fami-
lies during the football season.

“One of the nice things about
the new laundry room is that we
designed it so we're not up here
doing laundry all hours of the
night, and that's been a game-
changer for us,” Neal says. “The
new machines, the technology in
15 years, it's night-and-day differ-
ence. They've made our life good is
the bottom line.” ALN

With the new washer-extracters and the pictured dryers, WSU equipment staff can tumn around

chaily football laundry in just over an howr.




